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a 


| DOMESTIC PRODUCT INTRODUCTION PLAN. 
TABLE OF CONTENTS. : 


EXECUTIVE ttn > 4 ; 


“PROOLT STRATEGY 

2. i Proauct Surrary. eoeogveed PPPTTTTTETITITT ITT 2 

2. 2 Pricing red PEOPLES ocd cccdeddsaebeccsevasddecbcecesteusssceeeeses : 
a: 3 Third-Party Softvare RIM) ac rsdesinserssurovaradshessagacseesseet 2 


“ PWRKETING STRATEGY 
3. 3 farket Segrent seaipldicadetccaces ts baate cs 
3. 2 Proact POSICIONING. .coccccvesccccnccccccccccccescccscocseoccoedd : 
3. 3 Introauction PIA. cc cvvccesacnessusociecscececed eecetceetsessess a4 ; 
a 3. 4 Marketing COPPUMICALIONS. .ccccccccccccccccccccccsscccsccecceccslO 
3. 5 Corpetitive RP EY A Eac er hcsienssansenezeemeen etapa essere = 


SUPPORT STRATEGY : 
4, Pf Proaxct TSC (ADs coro cuwudcaventeeoutessvasseeerdesssacwenssenecd’ 
4. 2 Proact TIAINING, cececccccccccccccccccccccceccecvosccosssonceecdd. : 


4. 3 Service. eee boGeeueee webenee Sec ees e0ebeeessengeceesscseseeveuces® 


4. 4 Custorer SUPPOIT..ssservessrecerecseecorerseercceenesereccene ssf 
AISXS NO OtN ISCES:  scdasdeiaoeaesitisecvdessaaureseavesanseunnet® 


ATTAOSENTS, sasssasuneensuesceasenaseasensusessosessasencuacenseessS2 ; 
"A. Pricing Analysis : 

8. Price List . ae 
_C. Sales Forecast - a 

0. Competitive alysis 

€. Questions & Ansvers 

F. Help Caccs ; 

G. Marketing Corunicstions Calendar 

H. Introduction Package to Field 

I. seminar Agenda 

J. Seminar Cities 

K. Snex Preview Attencees 

L. Service ad Suppert Options 
_ A, RCA Service Cities 

N. Proact Ling Data Sheets 
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1. Executive Summary | 


Jyruary 19, 1983, marks the end of @ long ceveloprent evfort tobringlisa 
to rarkst, but also the beziming of a now ere in perecmel coputing. th thet 
Gate at the asrual scaremolcer’s reeting, Lisa vili be officially anmunced 

vith simultaneous arorcerents in otter epple camntries ttrusg ut the urld. 
In em junction vith the arorcerent of the fople //e, Lisa vill be presented 
es the first truly easy to lesmn ad use, Personal Office Corputer System for 
uncer $10,00G! Mis vill again reinforce Ale a as we tecrrpiogical 
leacter in the growing Personal Corputer arene. ; 


Just as the Apple ot iss esis lisned Avia gs Ge dees at tia 
anc flexiDle solution Dased on narovare tecmology, Lisa vill estalisn the 
starcard for softuare tecrology of the &0s. 


The folloving Product Introduction Plan outlines in detail the proict, the 
introguction senario, the marketing and agport strategies and open isswes . 
related to launching the rost comprehensive promuct offering Apple has ever 
atterpted. 


A quick srrary of tre objectives are: 
e &rosrce, Larch ae ship the Lian Persad Office Syaton es a tuted 
systen for $9995; 
A 1°68 system vith Keydoerd ad fouse 
AS fS Provile naro Gis system 
6 Professional application tools: 
isxwcle - read Meet 
LisaList - personal dstatase 
LisaProject - resacce scneailing 
Lisalrite - text processing 
LisaGram - plotting 
LissDrav - graphics ecitor 
° frrource, lauch and mip all agporting softvare, peripherals and accessories 
ee See 00 as iy eet et ere ee ee a 
© Meet Corporate Return om Sales goals in FY 6% 
e Establisn Lise es THE Perscral Office Systan of cwice 
e Provide copplete support for our customers tnrougn aoe cost effective 


progres . ». 


iia acta Gitseclantip ayaa tetany Go Gal ones ace ea POS Europe 
arc POS International nave issued an extensive PIP for Europe (Noverber, 1962) addressing 
the issues related to Internstional rollout. PIPs for the individ) cantries ; 
(including tne major intercontinental markets) are currently uncer ceveloprent. 
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2. Product Strategy 


2.1 Proauct Summary 


The folloving section describes the 
features of Lisa softuare, hardvere, a 
peripherals, and eccessories thet vill. 
be amounced on Janary 19, 1045. 


Lim Bncle . gone 

_ The Lisa concept is post apparent fen | 

@ full set of aplications vim @ common 

user interface and integration Detveen tools can de utilized. ius, ve vii 
be encoursging the use of the epplications through an aggcessively priced _ 
stand alone package tat ANS IUES: S118 COS A0St CREA) OEIS Pees Dy 
Information professionals. 


Lise vill only be weilsble in the poping wo a le with the folladng: 
© 178 Lisa Microfrare vitn Keydoard ang Pouse 
_ © § SB ProFile nard aisk systen i 

° 6 Professional Series Applications — 

LisaCale - soread meet 

" LissList - persom] dstahese 

AissProject - project scheduling 

Lissvrite - vord processing 

_ LissGrapn - plotting 
_- Lisadrav - grapnics eaitor : 
In emition, trere are corunication applications, modems, printers, and x 
otner accesories that can be acced to mest the specialized needs of the 
user. Oetatled cata sheets of each of the proacts are included as oe 
cee eee : 


L's er Interne a platen ae he heart of te reat ie. nen 
Tt must be seen to bo believed!. . 


All col cTria ais Wiese (ildig nico gyn ea cop 
an interactive morual, LisoGuide, to intromzce the user to Liss concepts. 
- Limited integration vill allow tne user to transfer LisaCalc data to 
LisaGrepn and Lisavrite Oocurent3; wo grens fron Lisasragh or LisaProject - 
- to Lisafrey, vith full integration to follow. All @plicatimsusee 
. software protection scnere wnich sllovs users to make Unlimited copies 

x Of tools for Ore Given ere roe eae Tm raster ray be wd on 

bel econee 
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' Liza Desktop Manager 
This ig what the user wil) see first 
and is the closest thing to mat is 
considered a more traditional 
‘operating systen’ except that in Lise 


dt is e@ shell on top of the Lise 6, 
window manager, and printing software 


Lisafesk uses feniliar objects on the 

desktop, called icons, to indicate the 

docurent, folder, or disk the user Bay 

select tc move, copy, file oz throw in Se “teas ot a, 
the waste tasket. The user asy also define the characteristics of @ standard —. 
document and then create @ stationery ped. The new document, when ‘torn’ fron 

the pad, is a tenplate. When activated it will eutozatically start the . 
application necessary to begin wark in that letter, meno, worksheet, list, 
chart, graph, or drawing. Lis@Desk wil) eutonatically ‘time stamp’ the date 

and time of creation ard lest modification. Disk or folder catalogs canbe eh 
displayed as pictoriel ‘icons’ or in tebuler form orgenized in alphabetical cr © - 
chronological. order. = a ee Eel sts 


The printing software supports the Apple Det Matrix and Daisy Wheel Printers. = 


Goth are capable of printing text MO grachics = even the letter quelity - 
printer with Aeple’s unique 130 character daisy meeli ee Ae 


The Oot Matrix printer can print text and graphics (including all symbols) .. 
- in both high and low resolution and in landscape. (horizontel) or portrait 
(vertical) modes. The user can specify several type styles end sizes, 
- printer configurations, paper sizes and types, end fixed ar propartionel 
space all fran menus without heving to bother with switches inside the -, ae 
printer. Very large charts, such es critical path diagrams can be printed = 
up to 32 square feet} ~ ee 7 7 
— “Most important is the visuel fidelity meintained throughout. Whet eppears =. 
‘on the screen is exactly what will be srinted. All pege breaks can be 
previewed and there are no surprises when the final draft is done! 
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LiseCale — 

A powerful electronic spresdsheet and 

financial modeling tool that is assentrenty 

the sane ss Visicalc™, plus; 

A superior user intexface using graphics 

end mouse. 

18 digit Precision that confars to the 

YEEE standard for extended double precision. 
Variable width colusns. 

Choice of several fixed pitch fonts. 

formulas and templates that can be protected 
against eccidental destruction. | 

Relational operatcrs and IF, THEN, ELSE functions. 
Oate and calendar aritmetic. 
Compound interest and annuity fectar functions. 
Block replicetion. 

Missing Oata indications. "BS 
Autarstic calculation until convergence is reached. | 
Formules can be printed along with values. 
Printing in lendscape aode with 15 pitch 

font gives 132 colunns on one page! 


LiseCale data can be trensferred to other Lisscale eodels, to Lisafireph 

for plotting the data, ar to Lissitrite far inclusion into e@ repart cr a 
meno. Because the mouse provices quick contro] of the cursar end screen 
windows, conplex gsodels can be created quickly end used to provide — 
effective ‘what if’ enalysis. Using the small 15 pitch font, severel | 
colunns of cata can be visible et one tise far easy seripulation. 


at 


a 


ree) 


Lisalist 

A persorsl databese thet helps you create end 
maintain all types of lists. Preparing special 
reports fron e master list is easy through 8 
sirple query by exenple instead of e special 
command lengquege. Gy eaking specific columns 
visible, reports Foncesn: only the information 
neeced. 


Special field types can be specified to be; 
text, mmeric, phone, zip, social security, 
Gate, time, ar woney. All data entered is eut matically checked against the 


field type specified to ainimize inccrrect inforpetion. Since the dete on. 
@ Gatabase can often be very tepartant, e file recovery sechenism can be used 
to reduild @ file lost sue to power failures ar faulty aedis. = 
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Lise@Project 

A visual project scheduling tool thet will | 

be to project managers, or arrrone else who 

must deal with time and resource allocation, — 
what Visicalc™ was to financial ganasers. 


LisaProject uses the Lise user interface to ; 
input graphic data in the fors of @ PENT chert : 
to calculate the start end finish detes of up ae Se eras eee 2 0A 
to 1000 inter-related tasks that comsrise & 

project. In the saze wsy that meerical sodels 
could be implenented quickly without progre=ting knowledge and "what if* ganes 
cou'd be pleyed on Visicale™ carolex projects can be created, updated and 

changes simulated in ‘what if’ senarics on LiseProject. 


Critical paths are instantly sham by highlighted lines. The user can even 
zoom in or out to view the entire project ar one seal] part. Milestones cre 
supported and the scheduling algoritim tekes into account holidsys and 
perallel or redundant resources. The user can view the data alternatively 
es @ resource chart or organized by task. Critical resarces end float times 
are highlighted for essy identification and tracking. 


LissProject charts can be soved to LiseDzan far =n errotations or "ether 
customizing. ; 


" [deat te =i 243, 
One of the most edvenced text processors 
evailadle on personal corputers. Norasl] : » ” 
decment editing is much easier with Lisa. 
The mouse allows inserting, deleting, and 
moving of text to be as easy as pointing. 


Formatting pace leyout is just es easy 

with several fonts end tyre styles, fized 

and prcfortional space, bolding, italics, 

underlining, sub and superscripting left, noe 
center, rignt and full justification, single, 1.5, double and triple line — 
spscing, single or aultiline heasezs and footers, autosatic page mambering, 
eutonetic or aarual pese breaks, protection of text blocks from cage breeks, 
isyout aids in inches or metric rulers, end up to ne di split winders in. 
horizontal end verticel directions. 


Search and replace 4s supported on eny length string with single or an 
replacerent, wild card search, ard te can ences to watch a oe —_ 
upper/lower case. : - 
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Lisefraph . ws : 
Complex data can be easily represented as SO 
e clear, concise chart for better communication. | ; 

Osta can be plotted es a bar, line, eixed bar < 

and line, scatter, or pie chart. Osta axed 

from LissCale is quickly plotted to shoe trends, 

and then the chart can be moved to LissOrav to 

customize the drawing. For example, sove 6 pie 

‘Segrent and edd @ crop snecow. . 


Formating all types of graphs is easy; it 

does not require @ special graphics lenquege. . 

Date can be directly entered and the result . 

43 instantly plotted. Default titles are easily 2 | . 
changed. All fonts ere supported for typeset quality. Several chart sizes 
are availeble from questcr page to full pece. Up to 2000 points can he 
plotted with up to eight y-values per z-velue. . | 3 

In eddition to eutonatic plotting of data, exis legends ere also scaled | 
automatically. Legends can be sarwally scaled far unusual scales. View 
windows of date end chart erees can be controlled for easy viewing of 

both depending on complexity. | . r - 


Ui cally ae 

A umique grachics presentation tool for 
everyone. Fiow charts, technical diagrsms, 
maps, pictures end symbols can te created 
quickly and easily. A picture 1S worth @ 
thousand wards, and LiseDrey provides @ 
very flexible tool to combine rectangles, 
lines, circles, curves, polygons end text 
to create anything one can imagine. 


Just as @ painter combines colars on e palette , 

to acply to the canvas, LiseDrav provides @ 

wealth of line stylez, fii] patterns, shapes end text styles es wel) es 

leyout aids like inch end metric rulers, seesure indications, euto grid | 

peser, end alignment commands to creets presentation quelity cravings 

without learning a special grephics lenguege. Objects can be grouped, 3 

aligned, etreched, etecked on on top of encther, end dupliceted ell with oa 
. the ease of pointing with the mouse. - a 


. Tenplates can be created with special syebels to speed stendera or commonly 
_ used forms such es flow charts or schematic drawings. 4 
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DATACIMN _ Ss 
LisaTerninal a : ae a 

Access to remote databases likes Dow Jones™, oo r= 
the Source™, cr a company's mainfrate computers Suan 
can be accomplished within tne Lisa enviroment 
through LisaTerminal, @ VT100 enuletor. _I¢ can 
alto operate as a simple ‘cub terminal’ to eny 

’ gtangard esynchronous RS-232¢ connection. 

With @ OC Hayes Snartnoden™, the user can call 

‘ @ mumver automstically end load cate into @ fite 
to be transfered later, stored, or throm evsy. 
Data can also be cut into or cut of @ LiseTerninal 
window into Lisadrite Cor inclusion in @ report. 


| 2 uN 
A standalone terminal emulator for the IEM world will be evailable first with = 
a built-in bisynch driver, This will allow the lergest installed base of JEM ~ 
terminal equipment to be repleced with e Lisal = i en. 


NETWORK 

Arp) tet ; a ae 
Apple has developed @ locel axae network that will pley @ central role in 47 — 
allowing Lise to penetrate the Office of the Future. It will allow Lisas 
and all otner Apple mainframe products to be linked togetner for fest and et 

- efficient communication, resource sharing and comion access to databases. 

‘At has the edventage of being very low cost while maintaining feple quality, 
vovoanitity ease of installation, end sefety. This will be eveileble late ‘a3. 


SOFTWARE CEVELOPMENT . 
Lisetorksheo ; * a oa 

The Lise software develogment project required over 200 mar-years of effost. | 
Host of that effort wes toward levying the foundation for the applications and 
that required extensions to Pascal and an sophisticated devalopment environment, 
tn fact, one of dest available On @ personal Computer. All of the software for 
Liga (except the vary fast graphics routines) wes ceveloped in Peecel. AtLice ae 
Toolkit wth} soon be evatloble late ‘63 to teke advantage of the software libreries . 
created to make Lise possible. Es . a eee ee 
The Pascal conpiles directly to 66000 eachine code, end the editcr has elise =~ 

style interface .. es ee a it 


Other Jenqueges evailable ere BASIC-PLUS, COBOL (full GSA High Lever), and: : 7 
with FOUN and Snelltalk (@ research lenguege) evaileble leter,, - * 
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Lise i. 

Vitn its attractive office styling , silent sedaue: 

and rodular design, the Lisa system blercs naturally 

into ay office environment. ‘The system console, 

housing a 12° aisplay, tuo disk drives, and 

clectrmics, is corpuct enougn sto fit cavfortaly on 

@ desk, @ typing retin, or creterca. The spores 

keyOoard anc rouse allov any user to take advantage of 

the naturally harronious relstionstrip Setwesn eyes, c—_} 
has, and the various systen components. — 


Te ee ee ee ee ey ey 
screen. The use of 9 hign efficiency pnospfor to Cisplay Clack charecters ag 
gramics on @ wite Deckground, provices the post ergonomic and pleasing image . 

to the eye since there is ro strong contrast charge fron the ivcoe we are used lt 
to seeing on paper. Tre screen 1s a bit-rcored Ircse of 364 Lines of 720 cots a 
each. This rakes possible the high reolution qozptics, vericdie font sizes, 
procertional space text, ad the visual ficelity vitn tne print cepanility. 

Da rest As sortuere conta ee ele a tag Pearee tie: 


Fils (etcesuts Au: pxtsiGie Oy Sido Whig Gorey aA Vicewy ety lo Gah eles - 
@ ProFile S SB narod cisk s.psysten. The Profile can be uscd to store all systen, : 
softuare, applications ard user coarents. The intemal floppy disk —- 
storage capacity is an incustry Nign of 860,K0 craracters (formatted) each 

Consistent vith the overall philesophy of @ truly exsy to use systen, the — 

Giskettes are autoratically cetera tlapce liege adi aa 

order to ensure directories are consistent before relcese. 


Processing is accomplished by the highly acclstired 32-bit MOS68000. The systen 
inctuces a.full Megacyte of memory unicn 1s controlled by a very fledble 

Pemoty unit. @uilt-in disyostics estalish a ‘igh conficence ; 
Yel gt start-up tine and tw internal modularity provics easy servicea@ility. . 


All ingut/output functions are handled by three aicroprocesscrs operating on tne — 
RS-232C ports accesiple on che rear panel. One port hes fil socen cepapllity 
including auto-disl, auto-arser. aie in pereliel port te used 16 eee 
Girectly to tne Profile nara disk. 


The keyooard mas been cesigned to be comfortaple and efficient. In scattion to 


entry. All 73 Keys can be softvare procrared for special 
provide special characters or syricls. Ths electronics have n-key 
the speed fast typists require. Help caros are sttached to the bottom (Attarment 7) 


The avorf svitcn 18 even softvare controlled to prevent the user fron tuming 
off the system accicentally before the cocurents vere properlyu stored mey. 
Tis Js truly user friendly: phan protece oe mere tren See. eS . 
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THE USA CONCEPT : | / 
In order to UXETStard whet pekes Lisa different fron otmer personel copputers, 
Ye need to understand wnat frple dic pack in 1976. The personal coyuter 
rorket vas in its infancy end the Apple It ves 9 very Clever, relatively 
inexpensive corputer with lots of slots to use the systen for anything. fnd 
that 1s exactly wnat happened. fdd-on producers developed everything 

under the aun for the feple IT, end softuare ves developed first for the 
feple I] and tren mayoe for others. This gave Pople 8 poverfl leveraye point. 


Personal Office 
Systens Market 


SOFTWARE TECHNOLOGY 


Lisa (1983) 


Softvare Teclmolegy Creates @ Kew Market 


vitn tne introaction of ‘Big Blue’ ad other corporete neavyseignts, the PC market 
has groun consiserably. However, for fpple to continue groving st tre rate we 
are accustored to, ve ceciced to go after the reletively untepped market of the » 
inforration professional thragh peracnal office systans. 7 


Although data processing hes been arord for decades ard cis: ley vord processors — 
have been uitn us since 1971, the total installed dese 1s Dut @ fev muncred. 
thoussnd. If Apple vere to be successful unere others heave failed, ve needed to 
Gevelop a nev technology in softvare to create that nev markt. 
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The Lise Pyramid : i 7 

As vitn all nev proacts, it is aifficult to epiain wy it is better than - 
wat ecisted before. Lisa is nme different. In fact, ue hee fard in mreras 
gresk previevs Lisa is vety difficult to describe. Unless ane sces the systen, 
it 1s almost irpossiple to arreciate wat Lisa represmts. Ome too] we Nave 
ford effective in crosnizing ths pny issues is unst ue cell tre Liss Pyranid. © 
The next figure is e discran thst should be refered to often in this discussion. 


The top pert of the pyranid represents the solutions required dy the target 
custorer in an office, the inforration professiomal. The ceric epplications — 
are al) tools unicn can be used by almost anyone in @ office. Mey are fot) 
carned vertical applicstions geared fey a specific kind of worker like an “ee 
insurance agent. They ere the extension of the ices bein the original tts 
Visicalc®. It vas @ ‘mental Dicycle’ wicn extenced the concdilities of tne 
user. Visicalc® vas the first corputer tool to acnieve even resotely ‘nass 
parket’ sppesl erong resagers ad professionals. Te is no lorcet possible for 
a copy sun es fople to Introace 8 corputer vith no softucre and be . 
successful. Even 16M vith all the resources of the largest corputer copay = 
in the vorld had to use @ ‘stancsrd® operating systen to take scvonitage of the 
second largest base of softvare. Thus, it ws ieperative that at introaction 
ve supply 8 full corplerent of TOLS. In scoition it is inportant to encourage 
the developront of vertical market applications by third party vercors. That 
requires us tO open up the system as vas Gone @m te Apple Il a even to. 
provide @ LisaTaolkit for those vendors uno vill be mle to levercge aur 
Oeveloprent effort and use Gur use? interface sLOorotines. In other vords, w 
vill be providing the exqprivalent of ‘slots’ in e softucre tectrology instead 
of slots that Nelped the feple II. In scuition, netvorks a catacorn are — 
necessary in oniet to provide access to other cstsbases and to facilitate | 

the copeunicstion needs of the office professional. 


The sicdle lsyer of the pyrandd represents the tecfrology thet hed to bs 
created in orser to proace a truly ‘easy to use’ systen. The original . 
prototype of this king of tecmnology ves crested uitnin Kerox at the Palo 
Alto Research Center (PARC). This is were the bulk of the rore than 200 
ran-year effort vent in ceveloping Lisa. many of the refinuments ad . 
contritutions of fople are in the areas of Integration and a User Interface 
that is easy to lear. The one tutton rouse add the softvere to allow that ves) 
key to that accorpiisnrent. The ronment tno user nad to think stout union: 
Dutton to pusn, the system is no longer intuitive. In ecxiition, the user no 
longer hes to rererber corrands that require conecious thoupit, like unsn | 
ve drive to vork the sare vay every cay, it beccres intuitive. , 
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The third cornerstone is Visual Fidelity, or vst you sea on the screen is. | 
eactly wat you get wnen printed. Even thougn it ves fairly vel) uncerstood 
‘Tow to rake that Mapper, wat 1s unusual aout Lisa is tre eceptional qality 
of the Oot Matrix printer for less tren 9695, ai being able to provide 
granics fron a beisy Wheel Printer for true letter quality st 71%! 


3 ayer 1 the foundation for the layers aove. ‘The major orsign. 
aa oreye ail cictsted by the needs of the softiare ratrer thn the . 
trasitional vay in vhich ths harcvere is designed snd then handed to the 
softuare engineers for softvare conversion. The key points are tat te 
MCS8000 ves the only processor thst vould allov us to hae e strogeug) 
fardstion for the future to rake this kind of inestrent. It isavery ~ 
povarced architecture ad is vel] suited 8s a aplicetions engine. The j 
Qperatirg System needed to be 9 multi-tasking fo allov matipls folders on a 
the screen to allow for integration. The Grephics Mouse Tectrology is key - 
to mexing the user interface possible. . tee a a ae me ao 
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7 LisaCalc — for fast, powerful analysis 


Cut & Paste cata to LissGrann 
Cut & Paste cata to Lisawrite 


User Interrace, 
Use Mous® to move to any part.of tne mode! 
Set cee ee ee eae 


isis: Fioeurry 
Customize formats and protection for each cel) - 


One step printing 
Lisa | | - 4% ae 
oe Garpucs Mouse Teccuocy 9 


NW/ " State-of-the-est. grapnics printing 


Multiple typestyles for presentation-quality 
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LisaCalc -- to simplify complex analysis 


1 @M Formula: ine 
i ce B me 
1 | iLast Querter 
Number of Units Sold | | 
Avg Sale Price per Unit 3 
Avg Cost per Unit _ 


Seles Revenue ar 5 
8 |Cost of Gecds Sald 5 


9_[Ccersting Expense 5 C0 | iy | 


10_jFROFIT 


er el tet tad we * 
sore SESE geterist Shs aya 

2 

BEC RIS on REVERSE sy 


@ Large copacity, Model ze Is 255 x 255.” i es 
" @ Easter Move! Bulicing | | 
| @ tele Lisscac cata in reports | 
e Precilon and acsarary (EEE Ncting pat arcar) 


@ ‘Quality ona easy printing a 2, ' : fy, 
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- LisaProject -- for planning and 
| eS projeam 


Can & Paste ante to Listoraw € 


* Meares’ | oe re 
oe) Use Mouse to move to any part of the mace! fe 
aa 

/ withing Mase . 


Niu Rene 
, Cares ical clay prot ah 
Ore step printings 


Guns Mase Teowexccy aes 
Multiple  typestyies for r presetalen aly 
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| _LisaProject | 
_makes projest n — _ 


Documentation - 
and Cravings 


sen Sis 10. 
Sin koy 


. Presents Svamation ame tor better weerstanding 

e Scneaule, Resource, wr Tex courts enpresie Seren ects © 
e Perform “wnat 17° analysis instantly | 

e multiste typestyles for preencaorgaty 


* @ Quality arc easy printing 
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LisaList — for managing information | 


2 ee | Eastwood, Can | 31| Feo 15, 22 
ie d Managing Valuable 
TD 


Qk & Paste cata to Lisawrite 


: Use Mouse and Merus to create and modify lsts, | 
Relational, tadle oriented interface | 


Visuat Freurry 
Automatic Formatting based on 2 of 8 catatypes 
Cre step printing 


Grapuics Mouse Tec-ccosy ~ i 
Multipie i dace for presentation gaily 
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— to simplify the management 
of complex information _ 


O2Z-6S=87E5 
sof *S3-5578 
. 635-EF-U220 © 
1$9-12-0312 
6S5-63-U220 
357-575 
62S=32-01US 
337253-S175 
787-$S-600U 
| peal a : 


4 @ Aca, remove ot hice columns ed change colum order and wiath at anytime 
| @ Search ard Sart on any comeinstion of columns | | 
@ traps neh a Date or Tine fr sstonatl farming wn ecg 
8 Up to 100 columra/list and approximately 1000 cheracters/row 


. © madmom size Iist size Is appredmately 600K: 
. (2, 12000 rove of $0 ruracters ea oF 6500 ove Of 100 ceracters each) 
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LisaWrite — for fast, quality documents — 


Cut & Pesta between menos, reports 7 


Lee mae to move, axtt, or delete text quickly 
Pe ae, = 
to remember 


 Visuen Feary | 
bi a oe | 
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LisaWrite — — to prepare quality: memos 
i daha ae 


Bis , emi Sante Ip 
MEMOE RA ‘DUM 


TO _—— Regional Sales Managers 
FROM... Oevid Clark 
RE: --—=s«1982 Sales Results 


- Excellent veer! Domestic sales were 9% ebove qucta — end it wes Ee — 
quota at that. As the figures below Indicate, our late spring canes!" 
success, primarily due to your extreordinary coordination efforts. 


Bewgee dt ‘ea fiehs egggeie 
ge tee Bree 


REAM CaS BOt 


.. (Thowsans) QE 2. 


Est. $240 $2497 $2 
South 845 
Central “ui “5a 1,976 


EE I PO Se 0, id 
, @ Pull editing oo on charactars, words, paragracr, wa more - 
e rcredite formatting flexdbiuity - margin, aes, auirleation, etc, 
° ) Professional Say with proportional specing wea large tpesiyies 
_@ Cut & Parte tunes from LisaCale recy into repr 


8 Gia searen a repiace capantiities 
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. LisaGraph — for fast, quality plotting — 


Usa 


I RO COR le 


wee! 


Cut & Paste cate from LissCale 
Ct & Paste gran to Lisaraw 


Crarce graph type via tase admens 
Graph and onta viewed and edited siceoy-tice - 
Visua. Freury ee 


Tiles where you see en - 
Gran size same cn paper and screen 


Grarprics Mouse Teoacroay 
State-of-the-art Gramnics printing = 
MulUsle fonts for presertation-quallty 
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| LisaGraph — to simplify co co nee data a! 


Profits for Pest Cignt ers 


g Millions 
rs) 


g—hss0rais =I: 
Ths 2 


3873 1976 1877 1578 1973 1909 1981 1992 
Prepared ty Pirereia) Plemirg Coot) 


.., © Not data from LisaCale quickly arc easily (S sveps) 
@ instant plotting ~ with both data and graph visible 
® Cut & paste your graph fo LisaDrew for total custamication 


© Large typestyles for titles to give e profeesionel appearence a 


: ae Sty es 20012 
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LisaDraw — for any kind of illustration a 


InrscRATION = | 
Cat & Paste charts from LisaGreph, LisaProject 
‘Same text editing interface as LiseWrite - 


User Inrerracs 
. Use mouse to draw everything _ 
a a aa rea seed a al 


a ‘Visuaz Fomurr 
"De fo ct oualty ren nen end pe 


: Gearacs Mouse Tpaseoey 
- LisaDraw is not poesible without CMT 
Multiple fonts for presentation-quality 
" Statenof-thevart graphics printing 
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 LisaDraw — - when a picture is worth 
a 1000 words © | 


e Graw lines, rectergies, clrcie, fresrard, ares, palygone 


a ©: Ett rapics a ensly 2 tet — nove I, seen It ae Ht ; me 


e ‘Professional Gaulty text & well — for mixed test and gracrics. 
 @ Migp-reciien pining for use reprts a préetaton 


ad PLT, rc, a ter to get I pertect very Une 
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2.2 Pricing ed Profits 


PCSO's flagship and. in fact, sole systen offering © 
at first release vill be tne Lise Office Syste, 8 
purdle consisting of six integrated applications 
fuming on @ poverful hercware configuration of 8 
full 1 PB Lisa and @ Profile 38 hard cis. 


To achieve the strategic objective of estalisnisg 
Lisa as the syste of choice in the office befare 

competition responds and to maximize profits, tre 

Lise Office Systen’s suggested retail price wih - 

be set aggresively at $9995. 7 


Fron @ strategic perspective 

favorably egainst lover price 

1-2-3 OF VISI-ON. Aacitionally, 

herdvare box to create @ buy-in 

Office Systen ere ruled out. The price 

position Lise es an attractive entry in the price sensitive office markets. 


~ The price of $9995 meets financial as vell as strategic objectives. A 
rarveting research stucy cona.ctes by PUSD found cererd for Lisa eong = 
grex preview participants to be extrerely price sensitive. Over te price 
“yange consicered, a 1% cecrease in price wuld stimulate cerand by 2.7%. 
3t ds logical to corcluce that @ high cagree of price sensitivity eang 


sexu participants Peiies an egal cr even higher cogree of price sensitivity | 
wong Lisa’s broed besed target rarket. pe . _ oe 


In conjuction vith the rarket research stuxly, ve conducted an eralysis of 
‘tre fixec-varianle nature of Dom divisional anc corporate operating Costs. 
Tt ves found that in fiscal year 1963, 73% of division erd corporate operating . 
costs are fad. | . as war 
3 POSD COST STRUCTURE _ 
- OPERATING EXPENSE SUMMARY 
-_ Q3&Q4FY83 = 
ESTIMATED POSD REVERE 0 i(‘éwSSZ.S LLIN 
- s | ELD (#1) 
ONER COS pee — 4 
CORPORATE OPERATING EXPENSES 
POS OPERATING EXPENSES 


TOTAL EXPENSES 
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. 


of fled 
The corbination of price sensitive cera aa a hig proportion 
costs, argues conwincing)y for aggresive pricing. The price of $9535, 
just below the psycrological tnresmols price point of $10,000, rexinizes 
. POSD’s return on investrent. A higher grice wuld result in @ drastic 
- gecline in cerend, tus raising unit costs enc lovering proritapllity. 
A lover price, on the other hand, would not stimulate cerand sufficiently 
to offset the lover price realization. fe a, 


: folloving chart illustrates, @ price of $9995 vill yleld & pretax | 
MS on cy sales-of 20% by fiscal year 1924. Return on sales performmKe 
troruves steadily efter the first six rontns of sniprent es the Lise 
Office System vith an external Profile is replaced by tre Liss “2-5 
vitn an integral vinchester disk. 

ESTDATED LISA PROFTTPGILITY 
PRETAX RETURN Gi SALES 


Q3°a3 Qa°as Q1°8s Q2°8a qs°as . Qa"se 
ETSOAL QUARTERS 
me {rproverents in pretax ROS Can 8190 ve attrifutes to 8 steady cacline - 


in stsroatd costs a3 @ function of both volire are tive as vell es 6 - 
spreading of operating costs over 8 groving volume of sales. 


Attacrrent a incluoes costs, sales Aix ssarptions ad discants by = 


$ 


Confidential . 


EURSUANT TOCOURTORDER | 


“030.PICT” 241 KB 2000-03-13 dpi: 72h x 72v pix: 2402h x 3862v 


Source: David T Craig Page 0031 of 0056 


Apple Lisa Computer Info : Lisa Document # 031 


2.3 Third Party Softsare Plm 


Liss’s potential as a target rechine for Value Added Resellers (VARs), 3rd 
Party Software Houses, and Volume End Users (VEUs) 18 tremencous. Eacn of 
opportunities as large as the office market, es described inthe POS VM 


Business Plan (3/19/82). -_ 


Prior to Lisa’s introaction, PCS vill neve a linited mercer of 

rachines and support capabilities for outside orgstizations. Vevill 

use these resources to “seed” machines in strategically Important - 

areas. The extent of this prooran vill be ceciced after POS determines 
mat ve can offer outsice firms in the vay of developrent envirorrents : 

(Monitor, Lisa OS, UNTX, rvPt) es vell as Lisa software CopponetéS 
- (Aeplication vindow, OE Tool Kit). a 


Tre aistinction betveen VARs, 3rd Party Softvare, ad VEUs Is a 
{rportant one. VARS are tnose organizations wo buy meacnines from 
Aeple, sod proaxt value in softvare and/or harovare, a tren resell . 
tne racnines. Typically they adcress a market trat corplerents ar 
Farkets. Prime VAR aplication areas for Lisa incluce Engieering . 


workstations, CAO/CAL Prosrarer vworastations, Typesetting Systens, 
Decision Support Systems, 27d Srall Business Systens. 


3ro Party Software Houses acd promct value Out oD rot sel} racnines. . 
Typically they eltner sel) their proact to Apple wo in tan markets... - 
it. or they sell their prowuct cirectly into existing cnarels. Early . 


potential seecs in mis area wuld be for key Syste seftvare (BASIC. 
CCEOL, Oatacorm, Unix, FV/PM) cr for key applications to compierent our 


aranet Ling (FERT, Small Business Softvare, relational Osta Bases, 
Electronic mall, savaced financial packages). = es 


‘VEUs are customers uno botn buy In moscantial qantity wd uno ad 
thet oun softeare for internal use. Exapies are Oxks ww urite . 
— gortware for Dranchn offices, accounting firms wo rite their own 
auditing softvare, and engineering corpenies treat urite tneir 
_ anterna) apolications. Le * 


‘In each of these aress, the key vill os leverage. Given lintted 
resources, ve vill pick tnose situations enicn will provice tne 
Qrestest payoff in the long term. 
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3. Marketing Strategy ee 


3.3 Market Segrent Analysis . 


In the U.S. alone, there are 
tnan 4 million secretaries, oe 
1] alliion professionals. The 
promativity of these 

- {nciviquals nes Devore @ major 
‘concern: $3800 billion uss 

- spent in 1980 on wnite collar 

_- wages snd benefits in the U.3. 
alone. As “tne Economist” 
Gescribed in its Oecerder 27, 1960 
issue: “Bao? Allen (the noted 

consulting firm) 

believes office praxctivity in 
Arerica probably reached its 
pea in 1978 ard fas Ocen 
falling since.° Apple has 8 
major cyportunity to increase 
the effectiverese of fypical 

: office wrrers thro) 
personal office systerns. 


Although sta processing has been around for decades and - 
Olslay wrod processors Nave Oern vith us sce 1971, THe 
rarket for perscmal office systems is relatively untspped. 
The total installed oase of stancalone vord processors in 

. the U.S. ts but a fev furcred thousand, and the Yokes 
Grap researcn firm clains tnat in the U.S. there is only 
one corputer terminsl for every 48 employees (in Europe 

. 10.18 less than one per 100). 


Te so-called “Office of the Future® firms have also 
succeeded in aliensting a large rurber of office workers. 
. The National Asoctation of Office vorkers’ report, “Race 
Against Time: Autoration of the Office’ (April 1979) “= 
clairea tnat office autoration (1.e., Ww) wuld tum offices 
into asterbly lines--leading to aegradad, ceskilled, ad 
_ Gevaluey Joos, unerployvent, and occ.pational stress a 
-Gyger. The report clained that IM! and other vexors 
_+ @Mcourage custorers to rearzage Melr.orrices, Instimutyg - 
"typing pools and other “innovstions, © prirarily becase the 
iat epg deeb ht Sc aateeh 
sich As “the ‘Econonist® reports: . 
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“nore of Ure electronic office equipment 
. Parufacturers Aas yet .succecucd In making 
the devices sufficiently ‘friedly® so 
that typical ofrice workers can use then 
easily and vel], . . fuch of the 
electronic office axninery caning on the 
parket requires users to be failisr vith 5. 
special codes ad certain coputer 
_tectniques . . . Thou grest strices 
Nxve inored Oecn Fave to crucn out fore 
pyer, fev equiprent suppliers have 
Deapn to think apout trying to inprove 
tre qality of the information aa 
on It [on | a 


To gate, vencors wo D111 themselves as selling ortive 
gutomation® or “office systems® are quickly buried by the | 
excessive cerancs and expectations of Fortune 500 firms, 
vo are Clearly the Verus Flytreps of the potential custorwr | 
base. MoO Single vencor 18 even close to offering Uw total 
office systen that the large firms neve core to believe they 
cerand. feawnile, dy virtue of NOT Deing Dilied es m 
“office systen, ° the personsl computer can Oe seen as 8 
natural and beneficis! exserience for Ge indiviaal 
professional. 


Tc PCS parketing strategy fas seis called for @ rass 

Parketing approacn to. @ Oroad office vorksr sudience. 

Movever. while the strategy calls fcr s very “horizontal © 

$e11° to tne vicest acience possiple, certain filters are | 
‘ worksble in qualifying prospects as good leats. : 


it ts estiratea tet rere are 32 nian office wrt An 
the United States: ~ 


1 alllion typists 

& million secretsries 

12 Million Panagers/s.gervisors 17" 
16 Fillion professional/tectmical 


. The vorlovide mrters are at trast cnble thes of the 0.S., 
_altroun tere is 8 Telatively me he oleae * ell 
firms. 
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" Lisa 15 positioned as @ solution for “all® office voTKers, 
rot just one seyent sch a3 secretaries or professionals. 
It is @pectec trat all inciviaals in a Ociness unit, suoh 
as 8 cepartrent, vil] need the sae cepanilities to fare 
files, etc. Lisa is simple eroum So tet “first tire* 
computer users are not intinicated, but poverful enough 30 : 
that &@ computer literate incividual Goes rot feel farpered. 
Virtually al] users pay become sonisticated st least @ 

gore applications rapidly. 


pn irportant strategy elerent for us vill be selling to those 
{ndiviassl ranegers, professionals, ad secretarses in 
organization uno are perceived 8s the leacers (in eitrer 
persone] pover or position). As tnese indiviaals prowte. 
Lisa interrelly, otrers will gurely cererd the prOOct. . 

Tris phenorencn is referred to ss “cordrg out of te 

yoocvork® syndrore by tne Office Autoration maager at 

Lincoln National Life Insurance Corpary. Once vard sprees) 
gout a @citing proact, people everywere vesin corancing 
ore ara locking for reas to justify its acquisition. This - 
phenorenon 1s Decoming routine for Apple Tis wa ///s in 
businesses, and Liss srould also benefit fran it. 


As soon es small business softuare is evellaie, Lisa is — 


perfectly positioned to be @ major force in tre small 
business rarket. Pessons for this pover include at 
pottar-up sates cominance, attractiveness 63 & stancalone 
system (and not es part of @ large cre), od tre Porter 
selling cycles in tre wall firrs. 


All indications point to Lisa’s deing perfectly positioned . - 
for the office market: cpeckers in serinars, uriters in © 
tne trade press. and ccrporate indivicals wo heve seen 

‘Lise specify thet @ good systen rust heve ward 
grapnics, visicalc-type capabilities, and cata bases. WG 
they must be integrated! Only Liss currently fulfills ese 
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Lisa Target Market 

Any Knowledge Worker or Spport 
Staff Member who considers. Anaylsis 
or Information Management an — 


The Office Environment may be in 7 


_alarge company, a small ‘company, » 


ora home. : fac a 
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Lisa Market Size (US. ) 


"Number of Knowledge Workers — 


ine. 
_ COPPANIES: 
©, Oexz0N)- 


_ (850-8120) 


824 Million Manager and Professionals 


- Anticipated Distribution of Lisa Sales ~ ‘, 


(12 Months) 
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3.2. Lisa Positioning 2, ae 


"Pople Corputer, the recognized leader in the personal c 
corputer industry, hes pioneered quality, innovetive, 
afforcdle, and usadle computers for the indiviaal. 
In the office, the erphasis hes been on inproving the vey — 
indivioual professionals make cecisions, analyze ad 
panage inforration, end corvenicate vith ovate core 
effectively. 
fonie’s nevest personal cormuter for tre office, itse is a 
revolutionary Paragerent decision support tool. State-of- 
tme-art harovare a revolutionary software, unis reoresents  ~ 
- @ SSO arc 200 persor-year imestrent, offer an uparalled user 
interface and integratim of fuNcaental rarcocrent 
aplicstions. Lisa Tectrology®, huilt on extensive use of graphics, 
esistent user interface, and a pointing cevice (called 3 cdl 
erulszes the vay a incivical vorks in the office. Ihe 
integration of cata between applications sun ss wore e 
processing, dsta remecerent, spreadsheet, graphics, proect. 
scheduling, corrunications, and additional tools tat vill - 
be supplied by Apple ano independent softuare vercors set «= 
i stancaro for nev office systems. Lisa is the first in 
ig. re 
tne office. 


Te éeple Ile, vith its nev features wo coabilities, 0 
. atesces the fppie II's position as the rost cost-effective . 
general purpose personal corputer in tre office. ane 


The fopie ///, the nid-range of Apple’s proact line, isn - 
extension of the Apple Ile in capacity, expacibility, color — 
Qramnics, and acveluorent tools. Te Aople /// is 
particularly sited for ermil Gusiness applicetions. 


sea sSpcasicuulivs (ad daca aooe ratte een areal 
for inciviquals in tne office to create, Hare, v0 use 
information. Apple vill introduce asta cowenication » 
products end fpplenet, aa iar 
acing 1983. 
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3.3 Introaction Pun 


ANNOUNCETENT/PUELIC RELATIONS . 


pti econ bald labo acccly gh lca lime Seas ning ad ba 
Stocxnolder’s neeting on Jaz=cry 19, 1953. Siiprents of Lisa vill begin 
in late spring 1883. Lisa uill be Apple's first major nev proact line ~ 
srorcerent since the fonle ///, ee ee oti ae vith 
puolic relations anc acvertising. 


Since Decerber 1582, the sost prestigious trae au business puolications: 

nave visited POS Division in preceration for articles/cover stories. 

Covers are played for &yte fFesaml Contig Awa Coytiy xa 

axyrter Oe2Jer BB possifly one or score of te ‘ine 
- fablications. Sali te aie bine oe ee in for SHexs in 

Oecerder; others vill be given priority at the Ox Trac 

A li in Feoruary. S2)00]0 part vill @ m entire 

in Feoruary on Lisa. a 


The feple arrouncerent ad, “Evolution/Revolution® will run in the 227 © 
Street BeTal 1/21 HG 1/2, ae es 


SALES GHELS 


At announcerent, sins couacvibls a Giste marion wily geil Lise a sussee'et 
BETES SNe ales bese Se Mele aioe) Moore Account Exess. 


Personal Office Systen Oraler 

Ses eRe eereiutaly ise Go Se Gaxaeela ania atwinia Gn Se 2 
Qgertino in Noverter. Fron Tis gap, acroxrstely 155 cealers (to be 
known as Personal Office Syston Ocalers) will oe selected as “Lisa | 
Information Center® dealers to be in place at amoncerent tire. 


focle is issuing a nev Dealer Mester Asreerent arouw March L 1983, to 
be signed by April 1: the Lisa proact line vill be an accenan to tnis 
contract. A$ soon as the “Inforration Center’ oealers a Bh master 
agreerent vith the Lisa axenn they vil} deco author Personal © 
Office System Dealers. Eacn of these cealers Seg ee nee Ress 
plan t) tre regional managers by Jawary 21, 1963. ar 
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Wational Account Oacs 


feproxinately 60 National Account Executives vill be in place at 
introaction; they vil: market directly to tne Fortune 1000 SCOUTS. : 


_ SERK PREVIENS 


Acoroxiretely 70 large corpanies, 15 consultants, ad rerters of tec key 
trace aro business press haw seen Snc% previevs of Lisa. A special — 
Toon vas Built in the POS Division to accorrocate these presentations, 
ao tre paterials used in these presentations form tne desis of te 
' presentation slices being crovided to Uw field. ihe Sexks proved 
“@xtropwly succecsful ad proviond valuale feadack from custorers vith 
to the procuct itse'f, position, service ad apport. See 
Attactrrent K for @ list of all Deak attendees. 


Tears from POS/Sales vill visit 16 cities ff, the U.S. and 3 in Covaca © 
narcn 7 throu April 7 to present Lisa seminars. The purpose of this 
progran is to introace Lisa to $s many accounts es possiple in mis 
tirerrare ano to provice instruction to tre field on now to give elisa | 
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3.4 MWACETING COTLNICATIOS 

Snex Previevs addressed the need to communicate te Lisa strategy to 
selected lasger custorers ve)) defore introaction. The Seas oegn in 
late May and vi}1 continue unti} amouncerent on JwLary 19. After that, 
neadquarters Sales vill tae over corporate visits. foproximately 70 
corp-niies attenced the previevs; soretives they vere scneculed for every . 
Gay In 8 veck. In ewition, the presentation sills Of the merbers of 
tre POS Olvision vere Moncd, and tne raterials ceveloped for Uwse 
presentations vill be sent to the field via siioes for reir on 
presentations to eccounts/seninars. io de 


PULIC AELATIOS Se 
Puwlic Relations vill maraze the release of information in orcer to 
properly position Lisa. Tyo groups of leading inasstry consultants vere | 
iven Snexk previews; these incivicuals are influsntial in providing 
ormation to trade and Ousiness publications, es well es speaking at - 
conferences and roxing product recormencations to the marketplace. 


tre fotloving insiviowals attenced Sneaks: 


Consultants 


Xm nurny, Aovancea Office Concepts (Wry VnI's company) = 
Ester Dyson, Rosen Resear i oe 
“oe tharat, Seyoolo Reports 


Jonathan Seyoold, Seyoold Reports 
Richard Dalton, Open Systene | 

Portie Isaacson, Future Computing 

Gen viseren and Kin LIN, Dataquest 

Bon Rosen, Rosen Reports 7 or er 
folly Upton, International Oete Corporation le 
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AD) . fe ST eof : . . 


“Electronics magazine © 
Corputer Osaler= ooo 
_Infovorld 

Nevsveek 

Business veek - 

Byte ‘ é 

Pooular Corputing 

Personal Computing 

(nicego Tripune 
Peninsula Tires Trinune 

_ San Francisco Baniner 


“Steve 20s, Jom Couch, orc Ped del! vill rexe 8 
We ei io ® 11 to visit Fares, Fortune, vasl Street 
iness veek, Wevsveek 910 TLAB 


onfidentlal | 
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 PEROWOISING 


The challenge of rercnancising vil be to “put Lise’s sizzle on paper.” 
_ fra an video. And on cero. ; : 


“The rerchercising rust. like Lisa be intecrsted. Groctures, Osta 

- Smeets, in-store prorotions, software packazing a otmer collateral . 
rateris!] vill agpesr as a fordly (for ecrple, like Visicorp psterial).” 
Like Lisa, the materials vill be gramic a egeriential. 


No only vill te “lock” be integrated, put also the ressage. To 
eprasice the Lisa positioning, te ressxe villfonsm@miven «| 
potential not proactivity or office autoration. . ee 


peros ard viceo vill tring the experience of Lisa closer to tne user. 
To treat end, ceros vill not be Limited to sirply vieving: they will. 
allow the user to experience isa by using it to procuce rests. 


< 


FOVERTISING 


ts poocts Road . 


The advertising ressage vill focus on “tune potential,” through. | 
better decisions, higher vork quality, and better copmuication Bae 


a 


- 
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SUNS 


to major accants, ey wil as train ow fie ela in giv 

seminars, POS ano Sales vil} - U.S. cit 

cities in marm to grap tigi Lisa seminars. (See 
attacrrents for 8 Ust of we ; tear uill be in each city” 


two days: 
Dey 1 


8-10 a.m. Seminar to local Personal Office systen dealers. 
(see attagcnrent for agenda). is seminar vi)} "snow 
"Dy @arple” Nov to give a Lisa presentation. It vill be . 
exactly the sane presentation es given to Apple National 
Account Rep custorers later in Uw Gay. — ; 


Seninar to Aeple National Account Rep custoners.. 


Sandner to Apple National Account Rep custorers, 


Visit national ecoourt Rep oustoner sccounts : 
Visit local Personal Office Syitan ovaters 
gronenave ser pcg io Sr wo eee Ine 


"he 
bad 


» 
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TRAE SOAS 


Botn trade smovs aw seminars are delieved to be tre fost effective 
retnhod of introo.cing Lisa to austorers. Trade stows Mould provice 
greater crportumity to USE Lisa. In addition to te booth space, a suite 
villi also be cotained for presentations to selected custorers attending ~ 
tre sou(s). The first sou Lisa vill appear is 8 small regional mov, 
Office Automation Expo, in Sai Frarcisco, hs first major snow after 
gwrorcerent 1s the AFIPS Office Automation Show in Prilacelpnia. 50 

‘Pancs-on machines vill be set up at the Hilton Motel (next tote 

- Corwention Center). ete 


Infosysters Office Automation Expo, San Fracisco 
_AFTPS Office Asoration Conference, ipnta 
Tw Syntopioon, San Francisco 5 | 


-”~ 
- 


7 ~ 
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3.5 Copetitive Aulysis 


_ $tLff corpetition uill come from Ian, Xerox, Vang, 
Datawint, and CEC. These firms al) neve (or vill nave) 
versatile vorkstation products that can be produced in high 
wlures. In aocition they all drav upon aostantial sales, 
service, and finscial resarces. 


vith the re $1S0, s solid personal computer, Tent is repisly | 
roving to secure the personal computing pusiness of its 7 
business Clientele. Hovever, as Ben Rosen and others heave 
‘pointes out, the 5150 offers corparatively little in the way . 
of irrovetion. Nevertneless, even tha.gh it camnot compere 
to Lisa tecmically, 1t 1s selling extcerely vell for fov-= ; 
_ we vithout @ strong corpetitive response fron feple until 
Lisa occurs. 8m is clearly atterpting to lock-up corporste - 
- eustorers. uno uart personal corputing. IBN hes fed tre - 
rescurces tO co Lisa-isn projects fifty tines over. Teeir - 
‘Veit ad see” tracition proteply incicstes thst Lisa vill 
give ele a proact capadility eage rouywout fost Of 1964. 


yerex has a strong craw isage in the office rarket. 
ecelient relations vith Fortune $00-sized firms, 8x00. 

- ggleswecple, a large fie2la sales orgauzation, wom irege 
of technical leacership airing to its frontrunning Star and 
Ethernet arorcerents. In acition xercx is degiming to 
tae Apple head-on Dy selling the nev 20 tran corputer - 
eteres, Hovever, the 8&0 has ome poorly aw now appears 0 
be losing cesler “snare of mind.” In action, Etherret’s. 

‘gurvivaolllty a$ @ staward nas repeatedly Deen crallenged, 

- and the corpeny to date hes only 700 sites where astorers 
‘ nave installed Stars. a final nail in te coffin is te. 
hign price of @ useful Xerox netuark, sirvce the proacts do 
rot work vel] @9 stancalone systens like Lise: te sverege: 

. system price of the 70 Ster installstions is $270,000 — use 
Since Xerox lacks &@ lov-cost, Star-like racnine that 1s 
genuinely staroslorw, Star stould help ecucate the market 
‘arc contripute to Lisa sales 9s custorers recoguize treat |. 
Lisa is the affordable approach... ee: 
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In sodition to vang, Oatapoint, CEL, ad the other rajor 
office vorkstation vencors, a pletnora of 16-bit Gu, 
bitrap display office vorkstation products have leapt inte 
the fray in the last year. The pattie 1s mping up 
betveen 8086-fardly pachines and those using the totorola 
rC6s000; Convergent Tectnologies (8086) ras alresdy “i 
established the esrly lesd erong Of" eppliers by signing 
agreerents vitn Savin. ROIA Troson-C, Grrougy. sy. 
MR. Ot has helped to legitimize Comergent by croosing . 
tne 8086 aro 8CSS for the Gisplayyriter and $150. . 

of the essence. The office vorkstation market 
Leite is srewat like the persoral corputer rarket in 
1977: polses for tremendous grovtn treat Aryle can caparge 
era gain & strong foothold vitnin - if ue can fove quickly 
to introduce our. procuct into the rarket wile the vincoy 
is open. _ 


Conplete competitive analysis by company, are Incluced 83 
Attactrent dD. oO, : ak 
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4 Support Strategy 
4.1 Proact Testing 


Procuct testing verifies that te 
proact meets specifications: 
functionality, reliability, esse of 
use. In soaition, it verifies that 
the marketing support systcre 

hotline ad service--is also 
functional ang reliable. Tovards 
uese eros, ve heve instituted five | 
‘Yelated tests: 


. ¥. User Testing 


These tests assure thst the proact is easy to use ard thst tre 

roruals, computer-assisted-instruction, snd otrer instructional . 
sevices indeed help the user become skillful in the shortest tire re 
possible. POS Training supports the rest of POS in setting 


ard interpreting the results of user tests. | 7 
Softvare Testing 3 


These tests essure that the softuare conforms to specif ications and . : a5 


43 rooust ercugn to perform satisfactorily uncer averse consitions 
ano comigurations. NPR vill perfctr conforrance tests, 
‘ . performance messurenents and systen integration tests. 


nardvare testiny 


Gperations have perforred cesign returity tests to assure that the 
harcvare can pesforn under physical stress. In adttition tey § . 
vill test for relieoility, perforning ean Tine Setveen Pellures 

tests. .. . : = 


Alpha Testing 7 , 


Thie test, wnicn ccoure after WR os finished its battery of Osi 
tests, 19 @ trial run of the softvare ad training at several Le 
in-house sites unconnected with the developrunt of Lise. Sites .- 
vil) of monitorea for Jearning rate and 0.03. Proact Sport” 
vill ansuer the hothine, but the Distribution, Service ad 
Sugcurt Division, responsiple for the “real° custorwr hotline, = 
vill use Alpha to learn apout the kinds wo qentities of calis .. 
ve can expect at first releese. Test sites vill be apported 

by POS, ; : 
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Trey vill be supported by Our” 
treir recnines vill be serviced by ACA. 


1 


a 
: ER 
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4.2. Training . . ete, ' 


Training’s cojective is to provice mnovleage scout owe areolee: . ei 
efficiently and cost-effectively to ell of Lise’s rajr ussTs os 
suvorters. Training nas 31 pajor sulences: od users, Ape sales; 

people, rorufacturers® teps sales, cesler ssies, Qustawr Spport 
Seciaitsts (uno ansvey tre hotline), Sales S.pport Mmalysts. 
‘Area/Regionsl trainers, trainers in rerufacturers® reps, trainers in 
large accounts, Tecmical Suppart Specialists, ad value-added a 
retailers. Every group but the lest vill receive its introa.ction to. 
Lisa througs a combination of Computer Assisted Instruction and print. - 
THis orientstion vill ellow all users to Decore ainivally COPEL: C on 
Bh) xplication in tirty pirutes. Training materials vil} oe 
trorousnly user-tested to assure Gdcx od lasting learning. 


vespped around this introauction vill be other raterials to help each 
Grcup. do its own special joo. nile POS Training has responsibility 
for the orientation materials, other groups vill often provide 
information neeced for the wrap-around materials. - . 


-pealers vill not oe certified to sell Lisa crisis thay bainiaan Gis 
salespeople and @ trained tectruic:an on staff. Oealers vil} redetalecal . 
to bo supported in their technical questions by trained Tecmical .. at 8 
| Support Specialists in the regionel support offices. - 
90S Product Support is e for the training of value-exted ° 
Yetallers. 0S Training vill en eet Olas 
er ee ee Th. ye 


"Confidential 
PURSUANT TOCOURTC ORDER ~ 


“049.PICT” 274 KB 2000-03-13 dpi: 72h x 72v pix: 2255h x 3676v 


Source: David T Craig Page 0050 of 0056 


Lisa helps you to be productive. 


a easily and quickly 8 


_ Completion times for Getting Started’ 


LisaCalc LisaGraphLisaDravLisawWrite LisaList 
‘LisaTools ae 
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4.3 Sarvice no 


The Lisa Service program adcresses the special requirerents of the 
office market. The goal is to provide an easily renaged range oF 
service options that cover the cererds of a veriety of Liss 
customers. The options are: 


%. On Site Service Contracts 


RCA vill provice 4-nour response to on-site service calls wer 
&@ yearly service contract. ACA vill be dispatched by thee 
Telepnone Support grap. ; 


Carry-in Service . 


The custorer vill bring tne cefective proauct to a authorized 
Level 1 cealer for repair. The stancerd uarranty vill cover parts 


ao laor for 90 Gays. Those purchasing AgpleCare cealer service 
contracts Pay have their Lisss serviced ville they wait. 


oa) 


Factory futharized Level 1 and 2 


Custorers may elect to heve their own repair facility orsite. - 
. Level 1 training vill be cuxiied vith the cost of the spares. _ 


‘Value Acded Retaflers and Criginal Equipment manufacturers may choose - 
_wnich service progres best fits treir needs fron the plans above. se 


A chart of the availavle harcvare raintenence and softuare apport - 
‘options is inclued es Attactret bo fee 


so 


' 
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4.4 Custorer Sigport 


me Lisa custorer requires prompt, professional support. On-site | 
support, hovever, is contrary to POS’s approach. Ve coos arg to | 
offer nign-qual ity, cost-effective, smport over te telepnone. : 
centrslized custorer telephone support facility--either at agar age 
in a local regional office--vill be necessary in Fiscal Year 7 - 
our eventusl plan is to hsve s.oport lines in all the regions, . 
accessed through @ single, videly pwlicized 800 rarber. 


) , tic peopie, 
The support lines vill be staffed by intelligent, erpetre 
ro are good at solving problers end at teaching over the Neneh, 2 
Most Custorer Support Specialists vill not be tectvuical . “de 
“every support line center vill be stsffed vith at lcast one hapdiprpe yY . 
corzetent professional. At least 90 cays of tre apport line serv 24 
vill be bundled with Liss. After tre first ninety csys arse Pid 
buy access to the support lines by purcnasing coupons tet 
ore ansver to ore question. =o 8 — 


Users report Bugs to support line operations. They vill rot, course, 
megp ass for bug reports. If tne bug is nowy tey vill begivne =— 
vorkarand or e@ restriction. If it is rot known, vs vill verify it end 
call back vith a vorkarosd. ae Pe : Bik 3 


G 
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Comprehensive Customer Support sie ina 


- Software Maintenance and Support 


- Answers to questions about the applications | 
- Answers to questions about languages. 
+ Software and manual updates — ee 
: Response t to ag cic 


. -) 


"Piethieaee Maintenance mit Support . 
G oint Apple and RCA A Program) - 
- Installation : 


- On-site maintenance (4-hour response) | 
oe AppleCare aay maintenance ze 
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6. Risks and Open Issues 


fost of the significant open issues 
presented in the first PIP have deen 
resolved ae to significant 
Contributions and hard vork by 
several graps at Agpie. 


The key risk at this point is, es vith 
ay project of this size, whether tre 
softvare vill be corplete on the target 
cate. the indicators are ‘nat it vill. : 
eee ee a a a sir oe een 
errorts closely. me cifrerence Cetveen tne target cate a actual 
completion of a milestone hes been converging esch tine. feencable 8 - 
results are also indicated by the rate of Ougs repcrted versus bugs ™ 
fixed. Thus, ve are onficent thet ve can maintain the schecule. The . 

. @Atire POS Givision is corrited to Gelivery of @ Qality proact. Ue 
are also el) evere thet the market vincow is also closing, 6 tore 

COMAICRENE is required to maxe it happen. 


(ne tecmical risk unten nas been resolved 18 that of fonts ana 
printing. Product Marketing ew the Softuere Print Shop heve cone #1 
_@cellent joo of getting printing on scnemule for first vhagponly ae 
@ovition, they nae proviced very lmovativwe capapilities, acn 

nign-quality grapnjcs on the Le. 


" ve Nave also loetitieg reanurees to ereate softare to axilicate ad 
verify or proaction aisks. 


KEY BUSINESS RISKS 


1, ve are linited in the arount and tining of softvare ve can 
offer to outsioe Cevelopers (Oils, WARS, third party). First 
release L189 office applications Reve consured Fost of ar 

«engineering resamces. 


sscictova, cian eaves estanainal ae teats ok) 
other than wot ve are providing. Ve know tet Mis ves @ 
significant probles in the Apple /// introaction. This 
issue has Deen olscussed in tne VAR Business Pla (3/25/82) 
ard ve are nov doing our best to play catch-ip in eseding 
ea houses, a8 vel} 8s Cuilding softuare arvelrrant | 

3. . 


Confidential aa. ee 
URSUANT TO COURT ORDER a i a 


“054.PICT” 350 KB 2000-03-13 dpi: 72h x 72v pix: 2436h x 3893v 


Source: David T Craig Page 0055 of 0056 


Apple Lisa Computer Info : Lisa Document # 031 


2, “We rey confuse the custorer soot procuct Line competipility, 
betueen Lisa and Mac. 


. &m irportant issue is deciding fov field ad corporate. 
. “services” Ne can and sould provide for key CuSUreTs. These 
include such activities as the Font Center, actacorrvnetuork © 
installstion snd support, pre- end post-ssle au user 

epplications support, and specialized requests. 


Corpetition. The lster ve ere to rerket, the rore ve suffer 
fron insufficient functionality ard the lack of 8 completa » 
systen regret @.9., that provided by full netuctk/dstacom ~ 
capability, total integration. 


édove all, this intraaction is 9 vessive teak thet will. 


reqsire tre full ettantion of rany of tre best pecpls and 
resources of fople. — ae 


PER | be 


Apple Lisa Personal Computer 
1983 - 1985 


SFINIS 
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